The Evolution of Vocational Education in Nigeria: A Historical Analysis

The Evolution of Vocational Education in Nigeria: A Historical
Analysis.

Chikwendu Alabekee'; Samuel Ogbuji?; Ezenwa Edithferd Oluchi®; Onuegbu
Ngozika®
L2&3Alvan Ikoku Federal University of Education, Owerri, Imo State, Nigeria
*Federal University of Technology, Owerri, Imo State, Nigeria

Abstract:

The persistent issue of youth unemployment and skills mismatch in Nigeria's labor market prompted this
examination of vocational education's historical development. This study aimed to investigate the evolution of
vocational education in Nigeria, highlighting key milestones, challenges, and areas for improvement. It explored
issues such as colonial legacy, curriculum development, and government policies. A qualitative historical research
approach was employed, analyzing primary and secondary sources, including government reports and historical
records. The findings showed that vocational education in Nigeria has been influenced by colonial and post-colonial
policies, with ongoing challenges related to funding, infrastructure, and industry relevance. Based on the findings,
two recommendations were made: prioritizing funding for vocational education infrastructure and establishing
industry partnerships to ensure curriculum relevance and job placement opportunities.

Conclusion:

The evolution of vocational education in Nigeria has been shaped by a complex interplay of historical, cultural, and
economic factors. From the traditional apprenticeship system to the current Technical and Vocational Education
and Training (TVET) program, vocational education has undergone significant transformations. Despite these
efforts, challenges persist, including inadequate funding, poor infrastructure, and a shortage of qualified teachers.

This historical analysis reveals that vocational education in Nigeria has often been reactive, responding to external
pressures rather than proactively addressing the needs of the economy. The government's commitment to vocational
education has been inconsistent, with policies and programs often lacking continuity and sustainability. To
revitalize vocational education, Nigeria must adopt a multifaceted approach that prioritizes industry-academia
collaboration, infrastructure development, and teacher training. The TVET program is a step in the right direction,
but its success depends on addressing systemic issues and ensuring adequate resources.

Ultimately, vocational education can drive economic growth and sustainable development in Nigeria if stakeholders
work together to create relevant, effective, and responsive programs. By learning from the past and embracing
innovation, Nigeria can harness its youthful population to achieve its development goals.
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1.0 Introduction

The evolution of vocational education in Nigeria has been a complex and dynamic process, shaped by various
historical events, government policies, economic factors, and social factors (Adeyemo, 2018). Since independence
in 1960, Nigeria has placed significant emphasis on education as a means of promoting economic development and
social mobility (Ogundele, 2015). However, the country's vocational education system has struggled to keep pace
with the changing needs of the economy and society, resulting in a mismatch between the skills possessed by
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graduates and the requirements of employers (Akinola, 2020). This mismatch has contributed to the high levels of
unemployment and underemployment among Nigerian youth, highlighting the need for a more effective and
responsive vocational education system. Furthermore, the country's vocational education system has been plagued
by inadequate funding, poor infrastructure, and a lack of qualified instructors, making it challenging for graduates to
acquire the skills and knowledge required by employers.

Historically, vocational education in Nigeria dates back to the colonial era, when the British colonial
government introduced vocational training programs to provide skilled labor for the colonial economy (Fafunwa,
1974). However, the programs were limited in scope and focused primarily on traditional crafts and trades, such as
carpentry, blacksmithing, and weaving (Okafor, 2012). The colonial government's emphasis on academic education
over vocational education created a legacy of negative attitudes towards vocational education, which persists to this
day (Adesina, 1988). After independence, the Nigerian government continued to prioritize academic education over
vocational education, leading to a neglect of the latter and a shortage of skilled workers in key sectors of the
economy (Adeyemo, 2018). The government's focus on academic education was driven by the desire to produce
white-collar workers, rather than skilled artisans and technicians, which led to a lack of investment in vocational
education infrastructure and programs.

The oil boom of the 1970s and 1980s led to an increase in government revenue, which was expected to boost
vocational education (Ogundele, 2015). However, the opposite occurred, as the government prioritized white-collar
jobs and academic education over vocational training, leading to a further decline in the status of vocational
education (Akinola, 2020). The oil boom also led to a shift in the economy away from agriculture and
manufacturing, sectors that traditionally provided employment opportunities for vocational education graduates
(Adeyemo, 2018). As a result, vocational education became seen as a less attractive option for students, who
preferred to pursue academic qualifications in the hope of securing white-collar jobs (Okafor, 2012). The oil boom
also led to a lack of diversification in the economy, making it vulnerable to fluctuations in global oil prices.

In recent years, there has been a renewed focus on vocational education in Nigeria, driven in part by the need to
diversify the economy and reduce dependence on oil (Ogundele, 2015). The government has introduced various
initiatives, such as the National Vocational Education and Training (VET) program, aimed at promoting vocational
education and training (Federal Ministry of Education, 2013). However, the impact of these initiatives remains
unclear, and the vocational education system continues to face significant challenges, including inadequate funding,
poor infrastructure, and a lack of qualified instructors (Adeyemo, 2018). Furthermore, the government's efforts to
promote vocational education have been hindered by a lack of coordination and collaboration between different
stakeholders, including government agencies, private sector organizations, and civil society groups.

The current state of vocational education in Nigeria is characterized by inadequate funding, poor infrastructure,
and a lack of qualified instructors (Akinola, 2020). The curriculum is also outdated, failing to reflect the changing
needs of the economy and society (Okafor, 2012). As a result, graduates of vocational education programs often lack
the skills and knowledge required by employers, contributing to the high levels of unemployment and
underemployment among Nigerian youth (Adeyemo, 2018). Furthermore, the vocational education system is
plagued by a lack of industry-relevant training, limited access to modern equipment and technology, and inadequate
career guidance and counseling services (Ogundele, 2015). The system's inability to produce skilled workers has led
to a reliance on foreign workers, resulting in a loss of revenue and opportunities for Nigerian youth.

This study aims to provide a historical analysis of the evolution of vocational education in Nigeria, examining
the impact of historical events, government policies, economic factors, and social factors on the development of
vocational education. The study will use a qualitative research approach, analyzing existing literature and data to
identify key trends and patterns in the evolution of vocational education in Nigeria. The study will also examine the
current state of vocational education in Nigeria, identifying the challenges facing the system and the opportunities
for improvement. By examining the historical context of vocational education in Nigeria, this study hopes to
contribute to the development of a more effective and responsive vocational education system, one that is capable of
meeting the needs of the economy and society (Ogundele, 2015).

The study is significant because it will provide policymakers, educators, and other stakeholders with a

comprehensive understanding of the evolution of vocational education in Nigeria, highlighting the successes and
challenges of past initiatives and identifying areas for improvement (Adeyemo, 2018). The study will also contribute
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to the broader literature on vocational education, providing insights into the role of vocational education in
promoting economic development and social mobility (Akinola, 2020). Furthermore, the study will provide
recommendations for policymakers and educators on how to improve the vocational education system, including
strategies for increasing funding, improving infrastructure, and enhancing the quality of instructors.

The study will also examine the role of the private sector in promoting vocational education in Nigeria,
including the potential for public-private partnerships to support vocational education programs (Federal Ministry of
Education, 2013). The study will also explore the impact of technological change on vocational education, including
the need for vocational education programs to incorporate emerging technologies, such as artificial intelligence and
robotics (Ogundele, 2015). By examining the challenges and opportunities facing vocational education in Nigeria,
this study hopes to contribute to the development of a more effective and responsive vocational education system,
one that is capable of meeting the needs of the economy and society.

2.0 Evolution

Evolution is a fundamental concept in biology that describes the process of change in species over time. It is a
scientific theory that explains how living organisms have adapted and diversified to occupy various ecological
niches. The process of evolution is driven by the interaction of genetic variation, mutation, genetic drift, gene flow,
and natural selection. These mechanisms work together to shape the evolution of species, leading to the incredible
diversity of life on Earth. Evolution is a continuous process that has been shaping the history of life on Earth for
billions of years. The process of evolution is complex and multifaceted, involving the interplay of genetic,
environmental, and ecological factors. As a result, evolution is a key concept in understanding the natural world and
our place within it.

The theory of evolution proposes that all living organisms share a common ancestor and have evolved over time
through the process of natural selection. This process involves the survival and reproduction of individuals with
favorable traits, leading to the accumulation of adaptations that enhance their fitness in a given environment.
Evolution occurs at the level of populations, where genetic changes accumulate over generations, leading to the
formation of new species. The theory of evolution provides a framework for understanding the relationships
between different species and the history of life on Earth. It also provides insights into the processes that shape the
evolution of species, including the role of genetic variation, mutation, and gene flow.

Evolution is a gradual process that occurs over a long period of time, often spanning thousands or millions of
years. It is a slow and continuous process that shapes the diversity of life on Earth. The fossil record provides
evidence of the history of life on Earth, with transitional forms and extinct species providing a glimpse into the
evolutionary past. The fossil record shows a clear pattern of gradual changes in species over time, with many
examples of evolutionary transitions between different groups of organisms. The study of fossils provides valuable
insights into the history of life on Earth and the processes that have shaped the evolution of species.

The mechanisms of evolution include genetic variation, mutation, genetic drift, gene flow, and natural selection.
Genetic variation provides the raw material for evolution, while mutation and genetic drift introduce new genetic
changes. Gene flow allows for the exchange of genetic information between populations, while natural selection acts
on the variation in populations to favor the survival and reproduction of individuals with favorable traits. These
mechanisms work together to shape the evolution of species, leading to the adaptation of organisms to their
environments. The study of the mechanisms of evolution provides insights into the processes that shape the
evolution of species and the diversity of life on Earth.

Evolution has led to the diversity of life on Earth, with millions of species occupying various ecological niches.
The process of evolution has also shaped the complexity and organization of living organisms, from simple single-
celled organisms to complex multicellular organisms. Evolution continues to shape the world around us, with
examples of evolutionary changes observed in natural populations and in response to human activities. The study of
evolution provides insights into the natural world and our place within it, with implications for fields such as
medicine, agriculture, and conservation biology. Evolution is a fundamental concept in biology, and its study has
far-reaching implications for our understanding of the natural world and our place within it.

The study of evolution has far-reaching implications for our understanding of the natural world and our place
within it. It has led to significant advances in fields such as medicine, agriculture, and conservation biology.
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Evolution also provides a framework for understanding the impact of human activities on the environment and the
consequences of climate change. The study of evolution is essential for understanding the natural world and for
addressing the challenges facing humanity in the modern era. The study of evolution also provides insights into the
importance of preserving biodiversity and the need for conservation efforts to protect endangered species and
ecosystems.

3.0 Vocational Education

Vocational education is a type of education that focuses on providing students with practical skills and training
in a specific occupation or trade. It is designed to equip students with the skills and knowledge needed to enter the
workforce and pursue a career in a particular field. Vocational education is often referred to as career and technical
education (CTE) or technical and vocational education and training (TVET). This type of education is usually
offered at the secondary and post-secondary levels, and may include courses, apprenticeships, and on-the-job
training. The programs are designed to provide students with hands-on experience and practical skills in a specific
trade or occupation, such as automotive repair, electrical work, plumbing, carpentry, or culinary arts. Additionally,
vocational education programs may also include training in soft skills, such as communication, teamwork, and
problem-solving, which are essential for success in the workforce.

Vocational education has several benefits, including providing students with practical skills and training that are
directly applicable to the workforce. This type of education also increases employability, as vocational education
graduates are often in high demand by employers, as they have the skills and knowledge needed to enter the
workforce. Additionally, vocational education can provide a pathway to career advancement, as students can gain
advanced skills and certifications in their chosen trade or occupation. Furthermore, vocational education programs
are often flexible, allowing students to balance work and family responsibilities while pursuing their education. This
flexibility is particularly important for students who may not be able to attend traditional academic programs due to
work or family commitments. Moreover, vocational education is often more affordable than traditional academic
programs, making it a more accessible option for students who may not have the financial resources to pursue a
traditional degree.

Vocational education is an important part of the education system, as it provides students with an alternative to
traditional academic education and prepares them for careers in a variety of fields. It is also an important way to
address skills gaps and shortages in the workforce, as it provides employers with the skilled workers they need to
compete in the global economy. In Nigeria, vocational education is offered through various institutions, including
technical colleges, Polytechnics, and Universities. The Nigerian government has also launched several initiatives to
promote vocational education and training, including the National Vocational Education and Training (VET)
program. This program aims to provide vocational training to young people and adults, and to improve the quality of
vocational education in the country. Moreover, the government has also established various agencies and
organizations to oversee and regulate vocational education, ensuring that it meets the needs of the labor market and
provides students with relevant skills and training.

The importance of vocational education cannot be overstated. It provides students with the skills and knowledge
needed to succeed in the workforce, and it helps to address skills gaps and shortages in the economy. Vocational
education also promotes economic development and growth, as it provides employers with the skilled workers they
need to compete in the global economy. Furthermore, vocational education can help to reduce poverty and
inequality, as it provides individuals with the skills and knowledge needed to secure better-paying jobs and improve
their socio-economic status. In addition, vocational education can also help to promote entrepreneurship and small
business development, as it provides individuals with the skills and knowledge needed to start and run their own
businesses. Moreover, vocational education can also help to address the issue of youth unemployment, as it provides
young people with the skills and training needed to enter the workforce.

Vocational education is a vital part of the education system, providing students with practical skills and training
that are directly applicable to the workforce. It is an important way to address skills gaps and shortages in the
workforce, and to promote economic development and growth. The Nigerian government and other stakeholders
must continue to invest in vocational education, and to promote this type of education as a viable alternative to
traditional academic education. By doing so, we can help to create a more skilled and competitive workforce, and to
promote economic development and growth in Nigeria and beyond. Furthermore, it is essential to provide vocational
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education that is relevant to the needs of the labor market, and to ensure that students are equipped with the skills
and knowledge needed to succeed in the workforce.

The benefits of vocational education are numerous, and it is an important part of the education system.
Vocational education provides students with the skills and knowledge needed to succeed in the workforce, and it
helps to address skills gaps and shortages in the economy. It also promotes economic development and growth, and
helps to reduce poverty and inequality. Furthermore, vocational education can help to promote entrepreneurship and
small business development, and it provides individuals with the skills and knowledge needed to start and run their
own businesses. Overall, vocational education is an essential part of the education system, and it plays a critical role
in promoting economic development and growth.

4.0 Evolution of Vocational Education

The evolution of vocational education in Nigeria has undergone significant transformations over the years,
reflecting the country's shifting economic, social, and political landscapes. According to Prof. Humphrey Akanazu,
Executive Principal of Docenti Global Business School, the future of learning is being reshaped by a growing
emphasis on agile, job-ready skills, with traditional education models giving way to competency-focused training
(Akanazu, 2025). This paradigm shift underscores the need for vocational education to adapt to the rapidly changing
demands of the global economy, where adaptability, creativity, and problem-solving skills are increasingly valued.
As Nigeria seeks to diversify its economy and reduce its dependence on oil, the importance of vocational education
in driving economic growth and development cannot be overstated.

In the pre-colonial era, vocational education was an integral part of Nigerian society, with apprenticeships and
informal training being used to pass down skills from one generation to the next. This approach focused on practical
skills development, enabling individuals to contribute to their communities' economic growth and development
(Oluyitan, 2025; Akpan et al., 2003). The emphasis on hands-on training and mentorship helped to foster a culture
of entrepreneurship and self-reliance, laying the foundation for Nigeria's rich tradition of craftsmanship and
innovation. For instance, the city of Kano was renowned for its leatherwork, while the Igbo people were skilled in
woodcarving and metalwork. These traditional skills continue to be relevant today, with many Nigerians still
engaged in small-scale entrepreneurship and artisanal activities.

The colonial period saw a shift towards Western-style education, which often neglected indigenous vocational
skills and emphasized academic achievement over practical training. However, post-independence, Nigeria
recognized the importance of vocational education, implementing policies to promote technical and vocational
training nationwide (Akpan et al., 2003). The establishment of institutions such as the Nigerian College of Arts,
Science, and Technology, and the introduction of vocational training programs in secondary schools, marked a
significant turning point in the development of vocational education in Nigeria. These initiatives aimed to provide
Nigerians with the skills and knowledge needed to participate in the modern economy, while also promoting
national development and self-sufficiency.

The National Policy on Education (2013) emphasized vocational and technical education as a means to equip
individuals with practical skills, basic scientific knowledge, and attitudes required for sub-professional level careers
(Federal Republic of Nigeria, 2013). This policy framework provided a foundation for the development of
vocational education, highlighting the need for industry-relevant training and partnerships between educational
institutions and employers. However, despite these efforts, vocational education in Nigeria continues to face
significant challenges, including inadequate infrastructure, outdated curricula, and limited industry partnerships. For
example, many vocational training institutions lack modern equipment and facilities, making it difficult for students
to gain hands-on experience and practical skills.

Researchers argue that vocational education should focus on emerging industries like renewable energy, digital
technologies, and agribusiness to drive economic growth and job creation (Akanazu, 2025; Ogunyemi, 2020). This
requires a fundamental transformation of the vocational education system, including the development of new
curricula, training programs, and partnerships with industry stakeholders. The Nigerian government has launched
initiatives like the National Skills Development Policy to address these issues and enhance vocational training, but
more needs to be done to address the systemic challenges facing the sector. For instance, the government could
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provide incentives for private sector investment in vocational education, or establish partnerships with international
organizations to access global best practices and expertise.

To achieve sustainable development, Nigeria must prioritize vocational education, investing in infrastructure,
teacher training, and curriculum development. This will empower the workforce, drive economic growth, and
position the country as a global leader in skilled labor (Mabogunje et al., 2022). Moreover, vocational education
must be designed to promote inclusivity, equity, and accessibility, ensuring that all individuals have access to high-
quality training and skills development opportunities, regardless of their socio-economic background or
geographical location. This could involve initiatives such as scholarships, mentorship programs, and targeted
support for disadvantaged groups.

The evolution of vocational education in Nigeria reflects the country's complex history, cultural diversity, and
economic aspirations. As Nigeria continues to navigate the challenges of the 21st century, it is essential to prioritize
vocational education, investing in the development of a skilled, adaptable, and innovative workforce that can drive
economic growth, promote sustainable development, and improve the quality of life for all Nigerians. By doing so,
Nigeria can unlock its full potential and become a major player in the global economy.

5.0 Government Reports and Historical Records on Vocational Education

Vocational education in Nigeria has a rich and diverse history dating back to the pre-colonial era, with various
communities possessing unique indigenous industries that characterized their socio-economic outlook (Usoro,
Usoro, Akpan, & Otu, 2010). The apprenticeship system, known as Imu ahia or igba boi in Igbo, Tsarin koyo in
Hausa, and ise-kiko or ikeko in Yoruba, played a significant role in promoting vocational education, enabling
individuals to acquire practical skills and knowledge in various trades such as blacksmithing, weaving, and pottery.
This traditional system of vocational training was highly valued, as it equipped individuals with the necessary skills
to contribute to their communities' economic growth and development. The apprenticeship system was also a means
of socialization, as it helped to inculcate values such as hard work, discipline, and respect for elders. Furthermore,
the system was flexible, allowing individuals to learn at their own pace and to specialize in areas of interest.

In 1976, the Nigerian government introduced the National Policy on Education, which emphasized technical
and vocational education as a vital component of general education (Federal Republic of Nigeria, 2013). The policy
aimed to equip students with skills necessary for professional jobs and self-employment, and to promote national
development. The policy also recognized the importance of vocational education in promoting social and economic
development, and sought to address the country's manpower needs. However, the implementation of this policy has
faced significant challenges, including inadequate funding, poor infrastructure, and a shortage of qualified teachers
(Okoye & Arimonu, 2020). Despite these challenges, the government has continued to reiterate its commitment to
vocational education, recognizing its importance in driving economic growth and development. The government has
also introduced various initiatives to improve the quality of vocational education, including the establishment of
Technical Colleges and Polytechnics.

The National Board for Technical Education (NBTE) was established in 1977 to regulate and coordinate
technical and vocational education in Nigeria. The board has introduced various initiatives to improve the quality of
vocational education, including the development of national minimum standards and guidelines for technical
institutions. These initiatives aim to ensure that vocational education programs are relevant, effective, and
responsive to the needs of the development of the economy, and to equip students with the skills and knowledge
required by employers. The board has also introduced programs to upgrade the skills of vocational education
teachers, and to provide them with the necessary resources and support to deliver quality education.

Despite these efforts, vocational education in Nigeria continues to face significant challenges, including
inadequate, funding, poor infrastructure, and a shortage of qualified teachers (ILO, 2023). The informal sector
employs at least 80% of young people in sub-Saharan Africa, highlighting the need for effective vocational training
programs that can equip young Nigerians with the skills required to participate in the modern economy. The
Nigerian government has responded by launching initiatives such as the Technical and Vocational Education and
Training (TVET) program, aimed at equipping young Nigerians with market-relevant skills. The TVET program is a
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comprehensive initiative that seeks to address the challenges facing vocational education in Nigeria, and to provide
young Nigerians with the skills and knowledge required to succeed in the modern economy.

The TVET program, launched in 2025, offers training in 25 priority skill areas, with a focus on practical skills
development (Federal Ministry of Education, 2025). The program provides free education, monthly stipends, and
access to low-interest loans to encourage entrepreneurship. The program also provides opportunities for industrial
attachment, internships, and apprenticeships, to equip students with the skills and experience required by employers.
While this initiative is a step in the right direction, more needs to be done to address the systemic issues plugging
vocational education in Nigeria. The government must prioritize the allocation of adequate resources, including
funding, infrastructure, and qualified teachers, to ensure the success of vocational education programs.

Researchers have emphasized the need for a multifaceted approach to revitalize vocational education in Nigeria,
including improved funding, infrastructure development, and industry-academia collaboration (Okoye & Arimonu,
2020). By prioritizing vocational education, Nigeria can harness its youthful population to drive economic growth
and sustainable development. This can be achieved by providing vocational education programs that are relevant,
effective, and responsive to the needs of the economy, and by equipping students with the skills and knowledge
required by employers. The government, industry, and other stakeholders must work together to provide vocational
education programs that are tailored to the needs of the economy, and that equip students with the skills and
knowledge required to succeed in the modern economy.

Vocational education in Nigeria has the potential to play a significant role in driving economic growth and
development. However, this can only be achieved by addressing the challenges facing vocational education,
including inadequate funding, poor infrastructure, and a shortage of qualified teachers. The government, industry,
and other stakeholders must work together to provide vocational education programs that are relevant, effective, and
responsive to the needs of the economy, and that equip students with the skills and knowledge required by
employers.

6.0 Recommendations

The researchers recommended the following:

1. The Nigerian government should prioritize vocational education by increasing funding and allocating adequate
resources to support TVET programs.

2. Industry-academia collaboration should be strengthened to ensure vocational education programs are relevant and
responsive to the needs of the economy.

3. Vocational education teachers should receive regular training and professional development to upgrade their skills
and knowledge.

4. Infrastructure development should be prioritized to provide conducive learning environments and modern
equipment for vocational education.

5. The TVET program should be expanded to cover more skill areas and provide opportunities for industrial
attachment, internships, and apprenticeships to equip students with practical skills.
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